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÷¸¿ûfï~V�ÿ{�tÿÕwm

ÿï~ó¸ý¹ôÛ�1{tvzt�þw<²úý°�_={¹<÷¸¿û�_=xxû

¯wvt~y2s~YW�[z»ôüû~÷¸¿ûW{}~¹z1�_~OS}~�~|
þ}û¿»ñùÀ´ð·õøwy2

Marc Andreessen|<½õø¶·²|^}²ú�¿�=xÎ¿w��º1ÿÕwm{z
tv�{vöz<òþ=~ït{¹1÷ü¿x²û´úºð|wûy»<³ø·_�=~

ïtx~Ý?û×|²¯wvt~y2

w~}|ór»<Eat Well, Live Well.=xtvñüñ¹²1/?�]´^|rÿW|²�

ÿï{ztvcÿö{ßÿy»��{�1ç[~þÿÿN{r»}Õw�z�1¯³ÿ

zrÿ²��¹yó¸ý¹ò÷û~Ý~n|Oÿowy2

V÷~vÞöç}�

�ÿövÞ:ÿöV÷

�ÿövÞ:r»y}ÿ~¯�

ß¯vÞ:Y¿~ýüùþó÷



²úý°ó¸ý¹xwv~ë°ö
Ö}

ÿö~w~}~¿wý·ÿÕÏm�1}±v�ýu¼vt»²~~1r�~w<²úý

°fï{rßwrÿw�ó¸ý¹=~yßÏwy2ó¸ý¹÷ý»¹�1ßwý¿Ô1

ý°1{m1/úßx~Ý÷xtv{vözµ÷ù´ñ·üó~v}²_ó{¯�u¼

vt~y2

÷¸¿ûâÛ~�o�1owû÷~UN´þü±ö³ó°�×~o÷xts�<òü

ùC:÷¸¿û²�o=~�ß{}~svzº1<òüùD:÷¸¿û²_ó=x~îû
|n±¹¼vt~y2



6t~Õt:²úý°x÷¸¿û~oîö¾óó÷

Ïm_ó

²úýÀ_ó vs ÷¸¿û_ó

{vözýÕ{þÛu¼�ïtwû{¹1ó

óø(åy)~^}wß}y»ó¸ý¹x

ÿûït

îûït vs _�·q�ït

ýÕü/f~ït{¹1ýÿöz_�xq�

{¸»ïtx

|

bN~þüÁóø vs ¯¹wûy»|

/úm�~ú{¹1¯�÷ùóøõ¹üðx

ýóøÿü¿ûÿ

O� vs ß/

[þ~ýÕït{¹1Óò�ßò{¸»ït

~~_�uöß/x

rÿ

úû² vs þóúû²

Ïþ÷O{�Ïy»rÿ{¹1J»üöß~
erÿx

´üû

··²ã/ vs öûüºü·óów°

ç[^|~{t\t{¹1õ^|~w°x



ÿöó¸ý¹ò÷û~ÿ�W

²úý°ò÷û~ë°

Ïm�: w~}j__�(R&D1ý°1

öùóù?)

ÿû: /®í¿�1úÿß1ò/ÿÕ
ñü»ü

ÿû_Ü: ÿww�_º�t1yww
��zt1��|¯R

ÿûït: ýÕ{¸»Õî1}ÿg1
fÿ

ÿï: ýÕü/ï¯([~~øùó¶¿
·÷ó)

|: /úß1{úm�}u~Wm

ë°öºÜ

ïtwû|�Õwß}w1_øx~q

w|ÖÛö

ÿû~Ü|¿xzt([/~ÿ¯×÷
ü¿|o½)

<òþ=~ït{}~º1<³ø=~

ïtx~gï|�t

õýüßßþw¹øó¿ßßþ|^

�

Þ�ß[~ñóýûwöçöz÷ü¿

×ß|ö÷

/?�]´ßwý¿º~�ÿ²Øq

´yt��zë°



g/~ºÜ:ÿûx~öçöz�|º~o½

Direct Connect
ÿöV÷{¹^}ûu¼»g/~�ß�1<ÿûx~öçöz�|º(Direct Connect)=x<÷ü¿~ÿôûü÷=~o½wy2s¼s}|1w~}|÷
¸¿û·ûüûñ·ó¸óüxxY�y»�±{ß±zq¼�z¹ztg/~ÿ(¾óó÷)wy2

1

ÿö

/úß}u~�ç­ú

ÿû÷ü¿~í�W

2

ºÜ

[/ÛwOÿý

ú²û¿´ð÷ü¿zw

3

ß�zY¿

öçözÿûçù

÷ü¿ÿôûü÷ëû



9t~Y¿:÷¸¿û·ûüûñ·
ó¸óüx~Ó

<DX~ù�®=|óuy»<9t~Y¿=�1²úý°Om|÷¸¿ûOmxxo~¼Y
¿»�±~ë°}¿~gÝwy2w~}|s¼¹²y~¸v{ßýyy}{1w_öz

Y¿~oUg²�w~y2



Y¿0-2:ÿöxz»3t~îû
01

÷¸¿ûâÛx~·¿ºo

�o{¹_óx: õwt¿wý²�~y»�1ß
�ÿw~î__{1©/zw�÷ü¿ùü¹xl

�}÷ü¿²ÿ{AI|uO�º~Ý\²·ÿõü
ü·÷ó2¿ü²óøÿû~÷¸¿ûô´ó²o

tvØûg²}¾wv{¹1_±v{vözî_

²¯v÷ý»¹xîûw~y2

02

ÿûït_ÿ

îûït{¹_�·q�ïtx: [{¿wý²ú
»~w�z�1<ýv²y»÷ý»¹}~²~~

}wu=´<¯V{gùzl�ðùó¹²f×w

}�xtvÔr�=²óß2<s~ýÕ²�vs

xw1õüùý¹Z�{®�wvt»=xtv¹

øüúü²qow~y2

03

|

/úß~ú{¹¶·ûóü´ó°·÷ùóøõ¹

üðx: ¯�ýÕ²ú»�±~ECµ´øw�z
�1<ÿxuÿ~ºÜë~÷ùóøõ¹ü�

(Ajinomoto Well-being Platform)=²ëû2o¿
ÿÕEC1¿vÿÿ�ü»ü1õ³óøý¹Ïm

�1{v�·|Óòy»¸³·¹ö�²�rw~

y2



Y¿3-5:ó¸ý¹ò÷û~ÝÛÿ
ó¸ý¹~ß

ý°m{¹SaaSx

<Seasoning as a Service(µüó¹xwv~¿
wý)=~��<Health as a Service(µüó¹
xwv~uÿ)=x~îû2

ÿû~ð´¿û÷ü¿²ú²û¿´�wòû

¿úóÀw1}~o~_¿{\¿{vgùz

yVïþ´²ÿþùðùó¹{¿uu¼�¿

wý»üøúó¸|1IoT÷³¹úóµü{¹
ÿûu¼»ò÷û²ßÿw~y2

÷ü¿x~·¿ºo

Þû~Ö�{¹og~Înx

POS÷ü¿´²óÁüøxts�<Þû~Ï
ß~Ö�=w�z�1IoT÷ð´¹´²÷ú{
¹ß¹¼»<ú²û¿´�~¯×÷ü¿=

x1}¼²ÿ{w�<og~În={·õ

ø2

<Î1÷µÿ{_|r»{=<Î1öü¶ü�

y¼�¹t÷¼vt»{=xtvú²û¿´

�÷ü¿{ÿu}1<Î]1_²ÿy¼�no

S�{z»{=²În·óhw~y2

ÿûïtxó¸ý¹~wºo

��{¹ß�x

ÿßzÏm��{ÿu��~{¹1÷¸¿ûN

w~<¿�·¿»þzß�(A/Bö¹ø)={ÿu
�²¸ó´ûz�~xû¯2

õWÕ�~z/�kz÷¸¿û³ÿõûö³w

ö¹ø­úu¼1õ³üùðó¿ûü÷²¿�

wÞysxw1^|ù\g(PMF)²úßz²~{
wv{¹¹Áüûu{~y2



Y¿6-8:ßþò÷ûxÛ÷~¿õ

~~o

õýü{¹¹øó¿·rÿyýx

µö¹¿ú÷·÷ó: ñü½úù´ºu
¼�µ÷úñóø´¿wý~Û�Ý�

rÿyý: ßþ_�xó~w1÷ùóø
õ¹üð{o�~uÿºíut|}Õ

w�|\{1ßþýZ�V~/ø²ß

þxwvØq×»ò÷û(Pay for 
Performance)

ó¸ý¹~Þwo

}�xÚ{¹AI~¯ßvíx

µ÷ù´ñ·üó~�ÿûv{¹1[5~

ÿûx~ü·ôóh{¯»~w1/�~}

�xÚ{¼»øV²}/Ww1AI{¸»¯
ßözvíxß¯(Automation)²ë²2/

��¸ºw°öz<|~¯�=´<³²â

Û~�~={Öow}~y2

rÿ~u{o

úû²{¹ýóøÿü¿ûÿx

öü¶üu|ßx¼�ßx»{y1uÿ÷

ü¿xÿ~Ý}÷ü¿|Ä�u¼1AI~ó
hþþ|UNw1}¼|u¹z»öü¶ü

²|s¿°xtv<÷ü¿·ýóøÿü¿

ûÿ=²¸ó¸ó~o?{ox~y2



^gß:Ajinomoto Personal 
Wellness Ecosystem

º²|1_²�xz�v

²
ÿww�ÿyvuÿ{z

¼»^}
{vöz<½óñó=x÷¸¿ûz<÷ü¿¿ù¶ù=|�\w�z�2öü¶ü�¯

¿~<o_÷ü¿(Context)=x<ÿÿ÷ü¿=²óßw1ÿïxwv<gùWu¼�ÿ
_�(Content)=x<uÿ(Outcome)=²Øq×º~y2



6t~w°:w_öó¸ý¹ò÷û¯�

|~w°

Ajinomoto Personal Wellness Ecosystem

ÿû~w°

÷¸¿ûÿûID~ÞNxoÿû~×º¿�

ÿûït~w°

_�ïtxq�ït~óß

~~o~w°

[|özßþþ~ëû

Þwo~w°

÷ü¿{ÿu�¿�õ³üùðó¿ûü÷

rÿ~w°

ýóøÿü¿ûÿ{¸»ò�



¿ü²óøÿûfu

_�¿ü²óø|

<´þùü¿ü=z¸s<²üúü²À÷¿ü=xwv~<Quantified 
Self(utWu¼�¯?)ßý�=´<o�ÿcõÎÙÏw}Õo{~¿t

|=²ût~y2

²÷ýüñoý

ç[~<w~}®=öü¶üxtvý/zÿö{ÿw1WÕñó±ü
¸~QR³üù²/º?xwv÷¸¿ûçù(²÷ú{)x�^

}[zuÿºí´ú_/}ÿ½óø²õó¿{<÷¸¿ûÿûID=²
ÞN

oÿû~×º¿�

ýv²y�wzt|{ÿwv²1¹þüø¿vÿÿx~³~{¸º<wý

²/¼vü¿ó²þy�q=w÷ý~wxl�ûv²óßy»µüó¹

xwv²÷ýüÁw~y2



3|~ÿûïtóh

îû·�oït

ßg�º1²ÿþùâÛ{Ïsqu¼�<�Õt~ztÿwwu=²óßw~y2

_�ït(Experience)
<ÿ¿zt=ït2��_r{¹¿t{1¿v~w|AI{¸sv¯×Wu¼1�÷¬÷|¼ý{
z»_�²ßÿw~y2

q�ït(Empathy)
\xuÿo{²ct³ÿõûö³�ý´1¸·»ûí¿x~®�ÿ�W

{¸»þ�öU¿²óßw~y2



[|özßþò÷û

D2C{­
ñü½úù´º¿wý1ÿüû½óø

SaaSº¯
²÷ú~÷üÿ²��ý(¿þzl�g^1{�þÏ)

÷ùóøõ¹ü�?uý

Ó�y»o¿EC1ÿÿ�ü»ü1¸�{¹~�û·÷ü¿³~?uý

÷ü¿_­

�]ò/u¼�ÿ·uÿ÷ü¿~ý­_�·ßþ_�x~óß

<ðúõü¹ö³ó¿=~ëÿ{ÿu}1WTP(owo}Ý)²_}Nr1WTS(úwo}Ý/³¹ø)²_}Or»sxw1ßþg²g/Ww~y2



÷ü¿{ÿu�¿�õ³üùðó¿ûü÷

1
/?

¶·²ùöû÷ð´¹(�×ß1ww)1¹þüø÷µÿ(�ÿ)1¹þüøüøû(¿wý�oß)

2
V÷·În

²ÿþ´ó÷ó¿¹®{~þ¯g{xAI²ot1öü¶ü~ÿ�~l�ökx^g~ÿõú¹¿²În

3
ví·øþ¢

gùzü·ôxß�zÿw·¿wý²AI|or

4
¯×

öü¶üx~÷ó·õ�÷1~��ECx~¯×~ì

5
}ÿõ³üùðó¿

ÿß~î¿þ1ÿo~_¿YW²�³w1AIò÷û²öõ



orAIfï~4CvÞ
orAIfï~ó¸ý¹²ü½ö¿Áóxwv<DXP~4CvÞ=²ùow1w~}~�r²ÝÛÿw~y2

Context(³óö½¹ø)
ÿû|�{¼vt»öí1o�

f�1|b1_¿(¯þt1÷öþ)1÷µÿ~o¿1ºxÿy»{1
²üû¾üåy1o{(À´¸óø1{¥/)

Container(³óöúü)
ÿû}~²~(^g1~)

[5~öü¶üID2~ÿ1gw1ú_/¿´÷1Ý}÷ýõ±´û

Core(³²)
ïtwû~þíxz»}w·÷ü¿

²ÿþùù�1ï��»ûº�1l��ö÷¿1ztwu~¯�÷1

Ûýßï÷ü¿1¿vù�1ýÕÿ

Contents(³óöóô)
oru¼»g�özït

AI{¸svú²û¿´�oru¼»<Î]~��=<¿vg�(¹þü

øÿÿx~gî)=<l�²ùð´¹=1}wvg�öz<ÿÏ_�=



qøþßo}~Ûfïx~ÿß

o}~Û÷ý»¹~YW

ÿ�(øþß): í¿��¹üñü~ú~_w1<y~ñü»ü~þøýüº
²¿v{=<y~ýv~}²�v{=²��}�w1¯¹øþwvt~

y2

og(qøþß): í¿��ï¼w}»<AI¸ü¸·óø(÷Ï)={ÿw1
<uÿözÿÏ~?Ý²zØt=xg�y»�q{zº~y2AI¸ü¸·
óø�©/zøþ¢~o{¹gùz²~²ÿf{øsûw1<w~}~»

óø²ìowvz}~w�2��w~y{?=xó�w~y2

3t~ÿßfu
AI¸ü¸·óø~ïã: w~}¯¿|1ÿxuÿ{{Ww��?zAI

¸ü¸·óø(Ajinomoto AI Butler)²�~·óßw1ÿû~<÷Ï=
~wO²sß

1.

Corexwv~ß±¿�: Google´Apple1Amazonzy~noAI¸ü

¸·óø{ÿw1w~}~<Core(ü·ô÷ü¿1l�÷Û)=²API}
uwóß

2.

²û´úºð·öùó÷³ó°: AI|WÕ²ëyy»ý¸ó¿{ÿ
w1w~}~²ÿþùù�~¸ó÷ó¹²ß�wÿq»

3.



10~ßý:w_ö²¿·÷ó÷ùó
1 ÷¸¿û²_ó{ÿûx|²w°y»

yv~ýÕñó±ü¸{öûü¿QR³üù²ÞNw1ü/�²÷¸¿û÷ùóøõ¹ü�x�^2¹þüø½óñóOS~�~{w?w~y2

2 |~owÿûx~{�|º1ÿûxÿû²~{�r»

²÷úÕwöü¶ü³ÿõûö³²²rw1ü·ôîû´uÿñóüó¸{~ô²ôüô²(P2P)~îm²Ï²w~y2

3 ÿû~_�xq�²÷»

IoT¿wýüøû´¶·²ùöû³~{¸º1ß�~¿v·ÿÿ·_¿÷ü¿²×ßw1»¹¿þü¸óüûü²ÿ�Ww~y2

4 ¿�·¿»þ·¿rß÷wÿûït²w°wÿq»

÷¸¿ûô´óNw~·ÿõüü·÷óx1ÖÛöü¶ü{¸»ß¾ß�²~ºßw1±[Owµüó¹�ý²}Õw~y2

5 ÿû~_�ït²¿±1q�ït²�±»

<rz�~ÿÏwZ�u¼�CO2ß=zy²ÿ�Ww1¸·»ûzî¿�²¿±~y2



}Þ:Global Well-being 
Platformx~¿�
w~}j__�~¿wý·ÿÕÏm�1ÿ�1²úýÀó¸ý¹xwv~ßr�{r»

|¶x{1rÿ~Ö}{ö¯wttrº~y2w{w1\�|ßoy»<²ÿþùù�=

xtvþ¯~÷öÏw(Core)�1÷¸¿ûfï{ztvu¹{�}²ßyÿýg²ù±
vt~y2

oüýüø|ó¿y»DXfu~oî�1w~}²<ÿÕñü»ü={¹1÷ü¿²
Ïwv/Þ~¶·ûóü´óÀ{�¿y»<Global Well-being Platform=xxÝÛ
ÿy»sx{rº~y2

1
²úýÀ_ó{¹÷¸¿û_óx

2
ýÕ~­ú{¹_�·uÿ~óßx

3
úû²zrÿ{¹ýóøÿü¿ûÿ{¸»þóúû²zr

ÿx

4
øþu¼»t{¹qøþfï~÷õ¹ûøx

s~Y¿(ûüûñ·ó¸)²ßÒw�f1w~}�~/y»ÿÕ^|~�^�²s|w1
^}~ÿxuÿ~ºÜ²ë~y»�~Àýüðû·úü÷³óÀ»óñûüxwv1õ

�zöûüºü·óó²ª�y»sx{z»ww·v2}¼�1<Eat Well, Live Well.=
²21^}~÷¸¿û�_{ztv�{wÿWy»sfwy2


